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Chief, £B (Attn* Chief, SR) 
Chief of Base, Muni oh 
REDSOi/QSACTIVE 



5 March 1953 
(Attn* CT _3 



Trenail t tel of en agenda prepared as a general surrey of the 
QIACTITC sltuatlsn. 



1. The attached agenda was drawn up in preparation for f visit 

aa a Mn«r*l aurrey of the QKACTIVS situation and its eurreff • Upon 
y~ 33 arrlral it was learned that seetions of the agenda, particularly 
those oa relationships of EJBARK, PBAFFlRM, AECHCRD, and the Osman Mission 
ere no longer pertinent. However, (~~ 13 has requests! that copies be 

forwarded for HQ infomatlon. 

2, Only one copy of the agenda is complete with Tab A, the Oulay Problem 
Chronology, but two additional copies without Tab A are enclosed* 
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I. Relationship bat v« an DUB/! RE, FB APPIER, CSC®, and ABChCW) * • • 
n. Polltieal Complexion of the Canter and Probl m>m of Expansion . 

III. Radio . . 

IT. Personnel 

T. Leeetiea 

VI. Publle Relatione * . . 11*42 
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Qulagr ProWLea Chr on ol o gy TAB A 

Sec urity-P e l te l es awl P ro cedu r es l OKACTIVt . ....... TAB B 




I! n i = 






Security foSarmation 






X. 



mm warn 



a. mill <«wcf m *m*, m) 



1, KBBABX boa i Minii tty Mi mw < 4 too n^pwilWiitjr for the 
QK4CTXVE projMt Wblafei abould pnporly net with lti 

a, isaai bu amltTri Aftrinl flloiona to fin nl«a of ten 
pallor oalror, moated, edaleer, ladependiot a»lgn Mfotletor, «to. 

I« KBUU hM imiH M tdbdnl fttoma to toon— It to to* 
field- -id hoe mm Sro—alttod to C0OS far diet— a an Jar palUqr 
rtitnrti Mi doeUlem dtHi eon to eootrmdlot pnvlette poller. 
Without KOUU MMBt. 



0. XOIOX bn wot put mnm to HttFITHK too aatl—toa of too 
local polltlaal and odalnlatratln cltootioa f a rword oi tor CS08. 



4, The toon ibtiMtlM of rttpowibili^ boo ooot lilily 
roe ul tod fto too look of ouffloloet otnofto and ate tore to QUCTXV1 
troaati to ao—anl authority mm mi n o p o ot fraai Atotool tom . 



giMMJMi (i) ftpujifg potato without ■amort, tom * 
atatoMont to nor toot initial TP1XBQ0 Into 
aooto an to to United euly to ep ulp n — t , mm 
toaogb onto at at mo t la to direet e—toodlatlen - 
to poovtooo SOURS pallor got to too Dir e c tor 
(and mm aowtmilaWy to otbar ntfnw foatoue - 
Uaoa to OCW*»). 






X*V ^ 

± C*«»**; 

J Wpw 




to 

ftotag of too 
mm$ too loool 
with Hoto before 



It oMoooto to o 

of too p nj e ot * 
Conouloto doubt# if it 

4 / 




M to 1 ft (Mtol Mil t Ii^p -di f Ph— PI ppf 

vM'l ffVMMroMttVf WM rfMP 

oandotlona an too eotln Ukrainian oltootioM during 
too peoi half poor ban boan l argel y iRtoto ol theu gh 

AIau aMkupu^ dtA to— *1 «■» onamnAol a wkmm 

*®P|r mntow |Kew^mi — P tow Wfnrtn* 

toloy prebt — Cbr ena le gr) 

(o) Poeltton of aulgre group# n otolaoioo of 
tolar imp to Caotoari 

(b) Effort# of tobrlaaeky adeetani 
(•) ILoMMMndntian loot naao toot BdLaoko 
l£»tt t. W to ^ 




"Pf 

1\ k* 



2* XBBAftK 







H i* y 




a. mu* mi ty 

thorough iMf and aytt wail ting 
la a HpartW paper.) 

B. raimaw (fcaOmUb, Vw fork) 



Kiu i „ 

lupport far QK^im repairs 
(This aatlra sub Jest la Mb| 



1. Adnlral Stevens' uaaptlen of tho rola of top paUey sutbsrity 
for tho prejeet la gfrootlonahlo. 



a. Top polioy responsibility for tho prejaet proparly roato 
with XtJBARI (as tha rsspsnilhlo sgsasy of tho 98 Qavorwsnt) , and 
tho Chairman of AaCem&lb la only an advisor an and aanautor of 
sueh polloy. 



b, Mormally, tho Chairman of aa erganlaatlan auoh aa AaCcrllb 
eanaot have aseess to tha fall range of direst Ives, plane, aU 
Information available to X0BU*. 



2. Mitral Stevens' assumption of tho rola of Inde p en de nt aofe~ 
tlator with tho snigrea to olao apaa to guestiM* eepeeially lnasnuoh 
oa IMBcoftlb la eosoerned largely with tha emigration la iuropo. 

a. Admiral Stovooa la oot folly familiar with field eonditieca, 
eepeeially loomar uoh aa ho hao oot yet vlaltod A8CBC8B sines assuming 



b. Bo and hla wall staff era heavily laflnoneod by firsthand 
personal pare# aura of peresna and freop o able to roooh bln with 
interests whioh nay ha entirely different fron thooo of tho 
enigratiae in Burepe, 



t ABSBCR2) and C308 oanaot evaluate the foil 
extent of auoh lafl nan b ooonoo of tho ladflt of 
information firm PBtlRBB, hot there le o loop 
bietery of eenfuelen on both a idee of the Atlantia 
resulting firm Blbalaevshy'v role ee oolf -appolntod 
plenipotentiary of tho Cantor to PBAI71BM, and tho 
Bulay story la roplote with ivanpl aa of the part 
played hy Dehrianeky aad hla partisans aa wall ee 
Xlhalaeveky. 



o. Is »■— — <^g tM o role, Adnlral Stevens hoa foiled not only 
to eonsult with hat oven to lafbra hla field r a pr e a a n tatlvoa vhe 
hear tha basis responsibility far negotia t ion s . 

UiMPUa i <x) Flimw has never edvlaod ABCHORD of say 
of Its omtinalng reletlosa with onlgre groups la 
lav lark. Whan Swift asked for Information about 
palltlaal subsidies granted by FBAVTHW, Stovons 
told liln that It was none of hla business. 



( 2 ) Complete information on PBAJTHM's brief lag 



SSC r ’'' r i~* r ~~ ' "V -i t E (?» p| 





of Kloolaarsky 



rn 




of Bloala**sly bee naw boos roooivodL On 
1 Docnabar Malgounov showod to ABCHC8B « laVtor 
trm Il oolaa vky reporting hi# gommiltu 
with P8AFFIRM on Onlay iaruo. Os 4 January 
AEGBQ1U) m» inforaod of a latter fro* Ileelaoveky 
to Helgeunor reporting hi* conraraatlon with 
mnm cm Feiat 7, etc., at*. HoomftUo, 

ABQBQBD la loft to wendar what 1* going on. 

(|) JUBHC8D reoslvod to do toil od report of 
the advo&oe briefing givon to tho Dobrianehy 
Bias ion or of thoir plan of notion* Tho first 
Dehrlaneky uttemncs# in lurepe iadiaatod that 
OtrUin procaines hod boon givon than by HUFFISH 
(sooodngiy confirmed by o slipping from tho 
MhftfltllftMB fiTWill rr fl ly of 12 fcsoonber resolved 
without ooMMAt by AKHCRD), bat 116868!) woo loft 
In tho dork no to wfaot grounds, if any, thoro worn 
for such otatsaonte. Furthsr, JJBCHQSD hoo not yot 
raoeived any report of a debriefing of tho Bebrlenehy 
aiooion after its return or of FSAFFlSH’a evaluation 
of ita rooulta and plana for futuro. 

U) 1KR08D was lndiroetly inforaod by FBAFFIHH 
satis of 17 Beeoahor (for dol ivory to Melgounov) 
that Bogatyrchuk would probably aeootapaay Sisolasvaky 
on bis trip to Monish for t bs Jan uary plans*. It 
thus baosna svidant that FBAFFIJtK was proparlng to 
iatrodaoo a now factor into tho Ukrainian situation 
without lnforalng HCKORD. 

(5) Tho Onlay Problaai Chronology notoo additional 
outstanding oraeplaa of failuro to ooordinato with 
or adfloo AECHQED. 



$. PBAFFXBM'a adainlstarativs support has boon unsatisfactory la 
several roopootSf oopoeially in tho porsoanol flold. 

a. Arbitrary ro»oto»coatrol dooloions on assignment or roooolgn> 
aont of koy porsoonal haws boon aado by FBAFFIHH without sooklag 
oonmnt fron ASCB0R& (or 680B). 

mgQUtt 1 Cl) Adairol 8 tovsns ' order loot October splitting 
tho radio organisation pracipltatod a aria is whleh 
* has undoubtedly oaueed con sidar able delay in getting 

on tho air and which persists in eoaevhat quioaooat 
fora to this day. 




- 3 - 



:cn 




— " -v j '■* : . 

(2) Initial 



(2) Mti«i mmm m w w ii t indicating 
Patch nUiyfaf A le aa ndcr m Nader Fittlfl MviMV 
an initil night ham I non mm mm 

b, WUPFIHH t«i wtwltte and ml to JflCSGR* a atebar of 
personnel Om (l) mm sot designated for ugr particular clot and 
bad w particular fuelifieetlena fir aagr aloft* (2) ware 

act particularly Qualified for their dot if they vara ca 
dcalgaatod* cr (3J later failed to pace aaewrity cl e a ran ce. 

jUt2U|i Out# tending caeca acted u a da r PD130WEL and 

SRtfWWT Metlou. In addit ion, there berm hear 
eeatlmeun oenplelafte hy jUKBQw poraaaaal cheat 
the quality of w m e fta r i al»e teno g r a phl o auplejneea 
end about the low calibre of c e rtain other junior 
pereo pr el. 

e. cata 

1. C30B oooe lie own fuacfttctt la the QUCTH1 ocafELcat act (a) 
mtU'e an the apo t readier of the operation* with roaponei hlllty far 
•nlwttei dCHCKD*# activitiee la theueeima and ta their relatleu to 
the omvall eltuatloa end providing X8RAXX with inf agnation and advice 
derived therafrer, and (h) aa a aaaaa afaaaurity* lafomatloo, and 

el a eel fled enaanaleetlcoa auooert for IHIdS. 

2. Beurver, GdOB*e rvalue tiona and advice la a c co rdan ce with 1(a) 
above appear ta ham been generally ignored hr rUBAM and PBAFTXRH. 

XUIUIIt The Nicy Prehler Chrendagy praa a at a a 

aanaaaaliai of eamseloe. 

J. Xa epito af the agimnaat ea the ahem llaitatleu of C3Q#*e 
reapawalhllltlee reached during the H crwh n r 1952 con fer ence a la teaa hia f tea 
and Saw lark (largely at NifVe iaeletonoe), CdOS hao haw forc ed to 
aagaga ta aaaataat aenawltatlea with and a d v ia a cy aaalataaaa to JUBBGSB 
. an * vide reage of nattaro naming Dew hajer pol it ical pr a htt awa down to 
ninar adadaiatrotlve dataila baea u aa aft 

a. AlCBORD’e canaral adslntatrative and pditianl wa a hti oa a f 

h. PBJUmJW’e failure to ooordlnatc with and awppert HCBOHDi 

a. CdOt'a rele in delivering eeeurlty erdara (Inatruetiene ftrar 
KtDUKL or C90S rulinge baaed an nano ebook roeulte) which wpeet the 
fragile TPLM0O etruature at a tine when it ia under greet preeeure. 

mn?LE3 < The QIACTIVE eontaet reperte octal tied hr CSC# 

are largely a recitation of ctawplcc af Joe above. 




4. Tha frequency of telephone and personal contacts involved la 
tiw activities acted la para. 5 above laoorossos the danger of security 



MAMPLti Ob 21 February Braont telephoned Qrahar referring 
by nwftw to an Alrgror rooslved fra FBAfFXBK 
dealing with security elssraneo natters. 

5. The cosplorlty of QJUCTIVE Use* of eoamand and reeponaihil 1 Uti 
ia farther c ompl icated fey Ita relationship to th# Osman Mission* A# 
loaf aa QRACTIT1 raaalna a CSC* responsibility and ia loeeted within tha 
Q&rvma Mission arcs, tha Chiaf of tha flamra Mission will hold tha Chief, 
RJE&90X, MOB, aa aaw ntabl a for all a ep s a ta of tha project's nativity despite 
tha fact that ha can mart no diroot control. 



D. 



(btollb, Munich} 



1, UKHCKD opera ties has suff ered trem tha two-way direction 
throwgh tha PBAFSIRM and tha CBGB channels and from tha intarfOrooaaa 
and failuraa on tha part of PBAFFIRK and KUBARI datallad radar A and 
B above* 



2, JBCBCSRB haa also auffarad nsrlcedly frra a lack of ggap etant 
enseutlve and sdnlalstratlvo psr e cn nel » aa datallad under PHtdOfflEL. 

)• Aa * raawlt of tha above factors, ABCnCRD** internal adnlaim* 
trotian baa boon ch a o tic over einoo tha arrival of tho p r aoao t roputy 
Chairman. 



mwtn» (Samples are dotallod radar PBUXJWPEL^wift. ) 

4. In C80i»e mluatla^ ABCtiOKD'e palitiaal dlroatlca haa not 
boon eorpletaiy affOotivo because of* 

a, U*k of auffioiaat atronfth « tho Folltlaal Advisor*# Staff* 

b. Inability of D e puty Chairman to oomprohond problem and to 
wtilioo to full odmoatagi tho political odviaary pataranal ho has* 

a. Qonaral and mutual leak of eenfldenea within tho ABCHQHD 
shop and b etw ee n FBAfFIRM and ABOBGBD, 

*• UmmmtotiMk *«. * n ■e r - T 

1. CBBAftX 

s. It is rooctwo dad that XUBABK sssart ita rightful position 
os reepenelfele authority and top policy mskor for project and that 
QKACTIvI Branch, » Dir., bo p rovide d with personnel of suffisicat 
stators to carry out this responsibility. 



-5** 




b. KUBARK 




b. KDBUtX should mnilt with OMNI boforo dirooting or ogrooln* 
to nojor policy political wm, or sdalniotratlm changes 

directly affecting tho field. 

o. Detailed resoooiondartiofa* for » roollotlo security policy or* 
contained under separata cower, 

2 . mrrm* 

a. Adnirol Stevens' position should bo soaevhat aodifisd In 
oooordanoo with tho above. 

b. As a natter of general policy ( PUf FISK should not ontor Into 
any nofotiotlono with onigree— eueh os Ilholn oToky ^ wh on It it folly 
feasible for oush miffs to oarry on thoir con toot with ATCHOKD. 

o* Whan FMFPXRM daoides that spooiol eonolderotioas Mho it 
dosirohlo to nagotiote with sol gras In R» AJCHGW) should bo folly 
advised and consulted. 

d. PBAFTIRM should llksv&ss consult AECHGKD bsfors asking 
arbitrary ohangss in assignments of hoy personnel. 

o* - Tho Chalmaa af ttBadlb— wad possibly his sonlor advis o r " 
should visit tho fiold at loaat twloo a yoar for first-bond 
fanlllorl action, 

f , PBtffZXK should ostabUsh a systsn of rogular roports for 
ABCHGRD. 

3. C308 

a, CdOP should continue to attnopt to phoso ltsolf out to tho 
pooltlon no tod la pom. Cl shows ss rapidly aa Is fOaslbls, 

4. 1BCB0RC 

a, 1BJBCRD should rsduss its depends**# sa C40B as rapidly os 
possible. To this sod it should bo bslstorod as no tod uador part 
li, Poroonnol. 

b. AXCKQRD's porfnnaonaa would bo oonoidsraUy tepremd if tho 
rooomondationo notod la para, 2 abort for FltffB* am sarrlsd out. 




Se-cirifv * 




u to "Mobil Is* tho swi grot ion into «n offootlvo sail nua m imU t 
ptliUod feroo) 

2* Cur inf 1^92 tho priasry purpose of tho projsot i > ni to bo 
llaltod to tho Croatian of ona* sort of valid sponsorship for tho 
radio broadcast* (TKLF.GOS 2117302 March 1952) I 

)• Mow Adniral St#vsoa‘ poller sapor lndioatos a long-tant 
objootivo of unifying tho swtgratioo pr inc i pa l l y for odwo o t tow in 
dsnooroti* prooooooo. 



Tho oocfLiot r e s al vos Itoblf into wbotfcor the eoncopt of tho projoct 
is to porous tho sold war against tho USSR or to proparo on a long-tarn 
basis far post-war conditions. 



B. amimnc amtAtupi . 



1. JtttakfcJfc attflh Mr attsoqpt to unify tho USSR sodgrotion, 
uhatovt tho objootivo way bo, will not hoodloog into tho nationality 
question. Cognltsnoa of tho problow dooo not load to solution, but 
ooooytonoo of tho laovitability of a clash of intoroots b o tw oo w thoao 
groups wbioh pwt national law first and those which put tho Russian Stats 
first oould rolaaoo soffits far woro soostruotivo affort. Ono ps o o l bio 
roovlt of tho slash of iatorosto way bo tho evolution of a usn t yr of 
national Itios (Ukrainian, Bslsrussian, C a u sat ion , Control Aslan) and tho 
oonosnltaat ovolutioa of a Russian Stats group oontor whioh would attract 
g r o u p* wbioh bars net jsinod STaAB, such as BTS. Tho only for so whlOb 
has prov s wt od owoh an ollgaoo ct bofsro this lo KtoAB itself and tho wood 
for a nationality grouping to bo aosurod of US support. 

2. A oooond constant ohotaala to tho swpassisw 

tho struggle for doninanoo of differing politlool 

idsslogios. Thors lo as pot solution, but thoro is tho daagsr that a 
irhod Iwbolswso oould crook all unification off arts. Tho only solution 
is by oonstsnt vsrtshfulnoss and eonplsts objectivity in Honiigwunt to | 

naintoin balanoo by off sot ting groups of strong loftioh leanings with I 

groups of squally strong rightist loadings and to work toward ot ro n gthoning ( 
tho position of niddlo groups. 

3. CaMopaa o f In ordor to oamrt a pooitlvs shaping influonoo 

In tho organisation of stdgro groups for osno or t od notion and not to pomit 

it is i np o rn > 

tiro that serious study of tho poioiblo alternative oo ur o oo Cj t t 

span to us bo undertaken lmedlatoly and that a decision, boood upon tho 
alas to bo anhiovod, bo r oa oh o d In tho noarest futuro. Tho following 
prlnoipal alternative* aro presented « 



a. Continue to support and develop tho prooont Coordinating 
Cantor, roeogplslng that although it is still far iron tho broadly 

®8jte.7?a59iJteB 



bCi\ 



D; 



i aey-w 




representative 






f. - 

at ■ 









V, 

\iaod 






I 



npmwiatin organ!— tl— which 1« dwlw i uAMjrrK oftllap## 
tautor tte itrtli rf tbo othaio conflict of i»t«vwt«i it ta 
prwantly «pUi of •— parting to a Halted oxt— t Mtoti 
—helegieftl nl politic warfare iplMt th* wMtit —glow, 
ib 4 an bi tor— Ann* g — 4 — l ly —4 «r«Mlr to j—vtto the doolred 
unifying iafl— n— Aft thft —lf—ti— < 



V. Cr— ti— © t ft —ft tftr ft — pH— ftf ft— f ully— 1 —tftd ft«V 
CIITn or fttftftdlftf MMittftlii With thft ftftphftftla — i— ftAUtft pftyfthftl fi ftftl 

DTOIVIWALS — rf— and llttlft e — for — lfl— ti— . 



\ 

BROAD 




WO 

enrats 



ft* Replacing th* — ft— t Goo tor By ft Wftftd— , lftftft— y—tt jr 
which would —tan— to include nil toit th# wit rtjw t i —tti ftl— o u t* . 
of th« caigrttl— , with prl—ry «npha*lft — unlfl— tic® end llttlft 
— off*© ti— « « of «— h — ore— 1— tl— 1ft preen© t —ychcloflftftl 
WftTf— • 



4* Cr— ti— «f — wfuintin •— elating of mm Rw 1— State 
— and ooft notlwiftlity —iff, ft— 41—tft d bjr ft a— — oaaaltt— » 
with prl— ry oophaala — 1— edict* payshologioal wnrfftro effort hut 
•t riftfe af — ifttftlolng and 4— p— lag ft 4— — r — —lit* 



•* Croatian ftf — erg— i— iionu M— lfttlng af — «1 — tienolity 
groupings (!«•*» Russian, ItoUnin, 0— 1— » Cant— 1 Aslan , Bolo- 
UT10XAL1TT ruse Us) **— 41— tod find/ ty — tn a H s aa Oft— dt—o and 1— ly tjr ea 
OROOFUQS ftftlgro o —41— tUg — t— , with tho ft— oototl— that the latter —old 
Com • n— oon tr el — It grow* la strength —4 itoton, Tfcift would 

p—r rid* far Both lanodlato off— t i— a » through tonrl— coordination 
and for 1— g nny —lfl— it— through swigr* a t— a , while ftt thft 
ftaws ti— owl ding th* dang— ft ethnic ftplit. 



BOOK. 

HWfcATZOi 



CSC# oartl— t*« t and th* Political idviaor, Mr. Xftllojr, and H— ft . 
fhftynr aad Eoodrlek of tho Conaulat# oft— nr* that thft proap ao t o for 
—— af C— a* (a) «— fttlll sufficiently p— lying to warront full 
rap—rt* If —4 vha it %— n aiparnt that 0— (a) can— t or 
ndTaa t •— «— 4* esc# 4—i to— , Thayer and Kandrlftk) r— a and 
thft adoption of a «mo am* h — ovtllaad la Co— (*) — offering 
tho gr— t o — ptronl— of no-awing pool tiro result* la tho way of Both 
pro mm t peyohdoglcal wrftta effort and the loof-rang* — lfl— tftanri 
of tho aadgratloa J 



0. TACTUAL I— — 



1* Tho — 4«r pollt&ool prohl— now fftftlag QSACTIVB la th— ftf 
tho •— Iftftl— ftf Ukrainian group* — thft JO April plan—. T— — ttah 
a* th* •— 1— taken at that tt— will daoply effect all olsnoato of 
tho —tiro —lg— tl — , It 1« tops-tiro that full consideration ho 
given to all n> p ft — a of tho probl— and that ft flam policy ha adopted 
wall la ad—* of tNi pi — . 




2. All ft— to 



^oaotbl 



!, ill MM to agree that It It »Mt 4b eeirahle to iMt tha widest 
a representation Onh the Ukrainian MifnilM at that tl»o. 
•ptlsa at present would bo the following four group* I 

This group it 

reaelutton of loot plow, «4 
Lit is to » Um wdar 8of >ty yo hok t o 




aiMr mn 
JnConUb io trying to 
leadership for entry. 




Aloe aooeptod by 



•• Waritotoi fwirtw ftrtr tfflhff) fPajwba). *«» «itm 4 to 
priMtpl* of entering together with i w r ollot-Owloy 



will undoubtedly ho ao oe pt o d If It applies. Only question io 
Whether Dolenko eon via oufftaleot wjyart firm acnborohjp io 



41. 8000 sort of • working front eonpoood of r op r oeo nt attwoo of 
the nationalist greupa whieh ore not prepa r ed to nffilinto thmfolwoi 
phyalaally ot present. Although wo ore not yet able to prediet gueb 
possibilities, It ootid reoelt iron the prooon t aettwitiee of tbo 
Toop qrory Working Coonlttoo oot op in Munich ot the time of MMoudqrU 
rieit, or fr«n tbo subsequent effort* of Dofarlsaehy Mnoolf with 
other gro up s. If eueb o front wore to e uhoerl ho to tho prooo o t 
statute, there io no doubt that it would bo aooeptod. If it would 
bo ootioflod with eueh « einer e hangs In tho atoteta 00 tbo reforeaoe 
to noono of dotooeininf future relationship to Suooian Hate, it io 
beloved llkaly thot tho prooont Center would nabo oueh an aoeamedetien. 
The Canter will noear a pea to prior roe oga lt i an of iadopoadonooy bet 
there la reasonable doubt that the Ukrainians will hold out far thio 
along. It io p ro o o nt ly believed neat llkaly, h owever, that tho entry 
of ouoh a front will ba blocked hgr their iaaiatanoa an porltfi or 
one eeto for ooah nationality, twolndtag Russian. It ia oortola 
that tho Buaalano will n oea r agree to aueh roproecntottag. al th o ugh 
thogr night bo agroeobl ■ to oono oort of a oenpromUs in plaoe of tho 
p roa a nt system, ooah ao, perhaps, cm a boAfto prgwrtM to tho 
population within the eurreat tJ3». 



3 . If the way aaanot ba eleared for the entrance of a nationality 
grouping auoh ao doooribad in 3d aboeo tar jo April but tho other three 
groove y P ol aa hs , Bofetyrehuk, end Onlay) are atolttad at thot time, it 
io believed thot tho offoot on the emigration at largo will bo goacroily 
favorable, oven though there would probably still bo wnfaeoreblo 
oaritioian in oono natlonallot oiroloo. The aeon teal m troo oo of group* 
with wore pronounced national lot leeningo ohould not bo hindered or re- 
tarded un d er ouoh elrouas tenses. 



4, If Dolenko lo not able to win the a o ooo oary supp o rt to bring bio 
grave Into tho Center by 30 April and the Bogatyrohuk-dulay g ro upo 
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at aAuitted, ‘here viU be aharp negative reaction la all nationaUat 
airoles, including the ether nioerltiea aa well n the Okrainlane. 

The eventual mtranoe of evah groupa will probably bo r e t a rd e d . Dol en ko , 
however, boo affimed that tha prior a nt r anot of Bogetyr rtnik ^ hd oy will 
not detar hln. If Tolonko and any other nodorato nationalist group a 
vara subsequently to seter, it la likely that othor acre rtreatfly 
national iat alenents will graduftlly respond to the continued attraction 
of financial support and the " hand w a gon" offset. 

5, If Del cake does not cone In by 30 April apd AaCsnLlb trloo to 
ferae the Cantor again to dafor tba adtlaeloa of Bogaty rebu k ftnlay in 
ardor to wait for a national iat grouping, it ia aatinatad that tho 
Ruaaian Stata blaa will attoapt to taka tha source of aotioo it thraatanad 
daring tba loot plentasj l,a«, withdraw fron tha praaant Cantor, a ne awn a o 
aantlnuad adharanoa to tba atatnta of tba praaant Cantor, and invite its, 
KW, Onlay, Begatyrahuk, Tetar-BasMdLr, lalnyk, and all othar g ro ups of 
ainllar continents to Jain thoa in forntag a now cantor, which will than 
praaant AwEonLlb with a fait aooonpll* 

6. In rarlawing tba aituatloa, CSC# strongly raeoanonda AsConULb 
support of wMahorar of tha altamatieao daaeribad ia par aa, 2-4 app a ara 
to ba naat likely of aaeoptanao, with daaro a oin g preference in tha o r der 
llated. Bader no oiretaiatanoaa would C9CB concur with AsConLib support 
of tha 5th alternation, which would noon do facto wracking of all that 
the praaant Cantor r ep re s e n ts. 



III. RADI O 

A. fln .ttii .ilr d«|g« *1111 act aa 1 March 1933. 

S. jjflgfittBtt* foaalaa and aa many adnoritlaa aa are ready— probably only 
Amain and possibly Aaarbaijanlan initially, with aanou wo na ant that ath ara 
will fallow aa aoaa aa daaka art fully staffed and ready. 

C. Tnrnat i Soviet occupation fereee in Sanaa. 

1. To aaalat WWiP pragra ni 



2. Boaauao it will ba relatively fsr aaaiar to naaouro audience 
reaction oaeng tha occupation faraaa than aaa ng papula tloa within OSU»| 



3. Jg& baaauaa p r a gr a n a dlraotad to occupation faraaa ara my aaaiar 
to prepare) 

i 

4. Hot boaauao present equipment eon only raaoh aoaao . 



D. Content i Ruaaian braadoaat will ba aasantlally a balanced, general 
orogra* aultabla for broadcast inside, but Pith tha addition of certain 
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•poeisl feature* and the slanting of othar gsmrol isos for special 
pppial to tho ©oeupotieo foreos. Ellanor** papor furnish®* acceptable 
bs«ii for dewolofanrat of general program policy. 

V* Httl&Klltf* C9DB will reeslws aod audit loo tap** of oil Ruaalan 
broadcasts, at least during initial months. eSG®*a cow sets will bo 
paootd to Hanning William*. 

V. AOrfatitoallMil At this NMOtOOt. it 1* Still <J*ubtful whsthor tfc« 
p ros s ot crg*nl»*tloi»^oeultlnf from Stevens' * green-light for Willioos to 
root Moreh deadline" order will stabilise suffiaiaotly to pernit ««- 
tinned o p e ra tion. By tho middl* or lottor port of KarOh* this should bo 
Slsor ly svidaot. If it falls, tho radio will urgently need o food, #*- 
porlanood radio executive to putt it together, and it would hbsp greatly 
if tho mam also hod sosar sort of background Is this typo of oporotlssu 
(There would bo no point in recruiting suoh o non# however, if ho we«14 
homo to g» through tho botnI poriod of prooeealag, bason*# tho operation 
win soot likely bo oithor fully stobillnod or defunct aftor four to sis 
non tho.) 

Ibilarp Cantrell In connection with tho above, it i* still son- 
oidwrod to bo of utmost importance that t im radio novo in tho dirootion 
of snlgro todopondmto and self-sufficiency as rapidly and fully os lusti- 
fled by tb* capability of tho anigros in toy positions. (A* anted elaewtore, 
tho major difficulty in tb* present adalnlstratlr* prehls* has resulted 
fron M. 'Intel 1 soctrcM <3 • termination to protect tho radio from what ho 
oonoitero to bo u ney np ethotlo American Interference. ) 




A. fTm At * outside position, C30B is aoturally unable to 

gins n— pi oto omUwotlon* of tho psroonaol in ASCHOW), but on the baste 
of sas h eon to ot a* CSC® has and reports which it receives, it a pp ea rs 
that A*BHO® boo onfforod goa s ro lly fro* o look of competent boy p o r s ennal 
qualified for th# requirements of tho operation, and tspooiolly from tho 
lash of good s ac s *u t lwoo . 

MfiflfTjEf* (1) Swift Is oonsldsrfd generally iamapotont. 

(So* ooparoio paper.) 

(2) Bssisnt lo a sound bos laces manager, but not 
* strong sanovtive. 

* (3) Randolph is exceptionally weak os on executive. 

(4) 9t*ok io forooful but o pp o r ootl y not wiry wall 
qualified professionally and with a strong t en dency 
tc doalnoor which alienate* eollooguoo sad subordinates. 
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(5) Will lass is execllcnt In understanding of 
miss ten, but not dynamic and a poor administrator. 



(6) Alexander la an exeellent negotiator, but pot 
Synasde, and to a oortoin extent a wiotda of bio own 

it Russian 
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B. rVATrm apparently nee do a firet-olaes executive to provide 
better logietleal support to AIChCKB. 

C. KTJBARK, ac noted previously, has lacked personnel of sufficient 
stature to exert Influence over and eomfeand of Admiral Stamm*. 

0, CSCB 1* staffed adequately for monttearing and support, but net 
for haloing to rum AECV.OWP or giving policy direction to It. 



1, Localism 



A. Trana*.! tiers t Tha problem of the permanent location of the full- 
aeala transmitter* haa boon talked about alnoa last year, Insomuch a* 
construction ^?rk will probably taka ‘Isa moat of * veer, it la extremely 
iapertut that an early decision ba made, yetC- Jta* ordered to 
daalat from further exploration* thi# field laet September and, ae far a* 
Cso* or ATCfflBD knew*, nothing further baa bean dona. 

B. C»gy i The problem of the future location of the Tenter la not 

ae pressing in itaelf aa that of the tranaaditara, but It 1* ao eloaaly re- 
lated to tha latter that tha two decision* ahould probably ba made airul- 
teseouely. ill indloatlon* ludloate that Paris or vicinity will be the 
meet desirable location for the Center, while it nay be decided that the 
transmitters ebeuld be couth of the Pyrenees. 



VI. 



A 
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*o attempt ha* been node to ascertain Semen public opinion on tha AXCWK3 
operation, but firm aw r y local oe n re e which deal* directly or Indirectly with 
Munich emigre affaire coma report* discrediting the project. The criticism la 
cm several different scores, but the chief points of attack are profligacy and 
in securi ty. 



A. C pending . Thera Is little defense against the charges of "profligacy*, 
"waste of the taxpayers 1 dollar*, "inordinate speeding*, "empire baUltf, 

"e ver g e nerou s subsidisation", etc., as leng aa AtG&mS bee noth lag to show 
for the money that has gone Into the project. The attempt to cut down expenses 
by firing • percentage of employees cnly insreaaed the values of "Inside stories 
of spending* rtlessed to the public since apparently no precautions warn t shorn 
to prevent open airing of view*. Beyond question, there is still umneeeoacry 
spending on a cade unwarranted by AfCHCMJ'c activities. Should a c ocVeoascicuc 
istvcctlgatlon, even on the pa rt o f the President* a Cosmltto* for Foyoh^toglool 
Action, appear In tfualefc, ABC3CKD will probably dla a quicker death than If tha 
Qulay group la refused membership. 
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EXAMPLES i (1) Although an attaapt la baiag aada wimt ly 
ta radnoa living eoata, nugr AZCHCRD US piraonnal 
ara •till living, with tbair faailiaa, In Mmlah'a 
■Mat aapa&alm ho tala with eoata aa high aa #930 a 
■oath, Aa aa asaapla of what eaa ha dooa to mduot 
thaaa aaata, Ronaldo waa mmd la Jinarjr to an 
•partnaat, raduolng hla living aaat ohargad to 
AXCHORP fren #880 to #125 a oonth, 

(2) Although TFLUQO aalary aahaduloa am la llaa 
with thaaa of K7S and VOA, tha poraana oaaapping 
•lota la aona oaaaa ham boon pravlaualy tnplayod 
la othar radio aatlTitlaa at a naab lower aalary 
rata, i.*., a radio taohaiclan boaftta ha la aarnlng 
#4000 a yaar nam at ASCHGRD than ha fnrnarly aarnad 
at Rfl, 

(3) Idltara of pahlioatloaa •ttbaldlaad hgr ASCHORD 
am fraqaaotly mm rod to ham apparently vnllnltad 
fuada at thalr dlapoaalp i.a., Kent*, adltar of 

te#Mb mtartalaa lavishly at looal bam 
aad r nan rh a, "Oad gims, wa drink.” 

B. Saaurltr . Tha aacwrity aad ehamatar of KTaAB aad TFUJH0 «lg« par* 
annual am stibjast ta oo wat a a t orltlalan fron outalda tha aparatlea. Sam again 
tha poaltlon la la d ofanalbla. Zaaaeum, lmsral, maal, aad politlaally aaorropt 
pirmnil ham baaa aoasptad for appolntnant, partly dua to praaaura to «at a 
ra p m a aatatlm Cantor aata b l lah ad nod partly dm to pmomm to fat a radio aa 
tha air. Tha aituation la dangoroua. Crlala follow* orlala, aad aaaaar or latar 
ooa of thooo nay domlop Into a najor blov-up which oould aaposs US govarmast 
eonaaatlona aad bam aonaoqmaoaa raaahlaf bayood AECtsORO into othar 08 aparatiaaa. 

JBUISUEfi* (l) Tha absconding of ianatbay with Cantor fond* 

brought to light oa saanpls of a paraon with background 
and aharaatar boom ta ba qmatiaaabla balag put la a 
poaltlon of truat, 

(2) fatallbayll, aa Aasrbaljonian with a long 
reputation far laoaa, femoral living, la a wrltsr-sdltsr 
aa tha Asarbaljan desk at TflJMQO, 




c. 
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